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v}: Project Management, Controls & Planning Services

Project Management

Our experienced leadership and wide
range of services allow us to meet and
exceed client requirements for project
deliverables, schedule deadlines and
budgets. EnSiteUSA manages all phases
of a project, including conceptual
planning, design, construction and
placement of the facility in service.

Our project management
capabilities include:

o Project Definition

o Work Scope Development
o Project Execution Planning
o Safety Management

o Scheduling

o Budget Development

o Cost Control

o Quality Management

o Quality Assurance

o Contract Administration

o Construction Management

e Document Control

Project Control

Project control is an integral part of
EnSiteUSA’s project management
services. Project control functions
include budget preparation for the
entire scope of a given project,
planning for the required verses
available resources, and regular
reporting of project progress in relation
to the project plan. Within the project
control area is our quality management
function, which assures that all work
completed goes through periodic audits
and reports to meet SOP specifications
for us and our clients.

Our project control
capabilities include:

o Project Scheduling and Planning
o Budget and Cost Control

o Construction Data Collection

o Construction Progress Tracking
o Project Status Reports

o Resource Planning

o Contract Cost Tracking

o Contractor Schedule Tracking

o Change Orders

e Close Out Documentation

Planning & Studies

EnSiteUSA offers planning and
feasibility studies for every stage of a
client’s project. Drawing on decades of
engineering, design and operating
knowledge and experience, we help our
clients develop their ideas and identify
new opportunities for business.

Our planning and study
capabilities include:

o Feasibility Studies

o Capital Cost Estimates

o Operational Cost Estimates

o Conceptual Design

o Flow Analysis

o GPS System Inventories

o Facility Audits and Evaluations
o Management Support

o Tariff and Hydraulic Studies

o Permitting Studies

Our experienced leadership and wide range of services allows us to meet

client requirements for ‘project deliverables, schedules and budgets.
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= EnSiteUSA Services

Immediate and responsive services for transmission, midstream and distribution companies.

=, Quality & Safety L8 Project Management, Controls & Planning Services

Having successfully worked nearly two million consecutive hours EnSiteUSA’s project management services include conceptual planning,

injury free, EnSiteUSA has been recognized by the energy industry and design, construction and placement of the facility in service.
the Governor’s Safety Council as being dedicated to providing safe and
healthful operations. Our project control functions include budget preparation for the entire

scope of a given project, planning for the required verses available resources,

and regular reporting of project progress in relation to the project plan.

oo . .
*>%, Construction Management & Inspection We also offer planning and feasibility studies for every stage of a project.
EnSiteUSA’s construction management and inspection services are o
provided by EnSite Quality Control (EnSiteQC), an affiliate of *>%. Engineering & Design / Drafting Services
EnsiteUSA. All inspection personnel conform to client specific DOT

Operator Qualification (OQ) requirements through OSHA, Veriforce,
NCCER, MEA and other accredited OQ programs. EnSiteUSA complies
with all DOT PHMSA drug and alcohol testing requirements and is a
member of ISNetworld.

We maintain our commitment to sound, professional engineering
services through compliance with all applicable regulations, industry
standards and codes. Our accurate, complete and thorough design and
drafting services minimize construction errors and cost overruns to

benefit a project’s bottom line.
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*5°, Land & Right of Way Services
"*.: Survey & GIS Services

EnSiteUSA provides professional-quality, value-added land and right

of way services to our clients so their facilities are legally located to the Using our staff of registered professional land surveyors (RPLS) and technical
satisfaction of all parties. We are engaged in projects across the United specialists, along with the latest GPS technology, EnSiteUSA offers a complete
States, providing services for all stages of pipeline projects, including array of innovative, cost-effective surveying solutions across the U.S. Our
feasibility studies, site negotiations and acquisitions, construction extensive experience with the development, maintenance and expansion of
support and damage negotiations. geographic information systems (GIS) sets us apart from our competitors.
e>*, Procurement & Material Control Services o2, System Operations & Maintenance Services

EnSiteUSA provides a full range of procurement and material control EnSiteUSA provides system operations assistance and maintenance

services tailored to the specific needs of our clients. services from start up through contract operations.

EnSiteUSA provides a full suite of pipeline management services,

from conceptual planning to start-up and operations:
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Leadership. Accountability. Integrity.

HOUSTON LEXINGTON

Office (713) 456-7880 Office (859) 873-0076

3100 South Gessner, Ste 400 1055 Wellington Way, Ste 225
Houston, TX 77063 Lexington, KY 40513
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